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10 tips for effective and sustainable leadership!

A checklist for leaders that really helps you improve.

We regularly come across experienced managers struggling with the same issues in various 

consultancy assignments, coaching conversations or during training sessions. Despite many 

years of experience, a great deal of knowledge, and often being surrounded by good 

management teams, it turns out to be difficult to be critical of ourselves. It is ingrained into 

our system; if something is not working properly, we need to work harder. More hours and 

new spreadsheets need to be created to get a grip on KPIs. However, working smarter is still 
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better than working harder. We are placing too much emphasis on the manager role when 

under pressure, while at the same time we need to focus more on the coach and leader 

roles.

What does this mean? The answer is obvious. Ask more questions and empower our people 

more. That's logical, I hear the reader think. And yet this rarely works, despite or perhaps 

because it is not an exact science. On paper, we all know how things should be done, but if 

we are actually at the helm ourselves, practice proves a lot more difficult.

Here we share 10 tips on how to get more into that leadership role. Tips that help you 

continuously improve. Think of it as a mirror that we hold up regularly. Challenge yourself 

and ask yourself to what extent you comply with these tips. Not just now, but often. Only 

then are we really improving. Only then are you leading!

#1 Provide feedback

Some time ago, in a coaching conversation with a CEO, I was reminded of an old Indian 

proverb that is difficult to translate but means something like: you can wash your body with 

soap, but inside we only wash ourselves with feedback. And it's true. Everyone needs 

feedback to grow. The blind spots we all have can only be reduced by asking others what we 

can do better. Asking for feedback is the first and most necessary step towards personal 

development. For effective support, take a look at the possibilities with the LiDRS model®. 

An online tool specially created for effective leadership development.

#2 Regulate resistance

One of the most important indicators for the effectiveness of a management team is the 

degree of resistance provide. If I present a plan in a meeting and no-one presents a counter-

argument, asks a question or comes up with an alternative, then all my alarm bells start 

ringing. That's how it should be with you. The fact is, the team knows more than you as an 

individual. Resistance allows for ownership but also for an improvement of the plan and 

even for alternative options if it does not work out as planned.
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#3 Radiate confidence

Leadership is partly about the perception and acceptance of yourself in a leadership 

position. You are granted that much. We don't give you that position because you're so nice, 

but because we rely on results. By radiating self-confidence about the result to be achieved, 

it is easier to gain the confidence of your people. If you lack experience and therefore cannot 

fall back on authority based on ’factual knowledge’, then it is important that you radiate 

confidence and, above all, dare to ask. Be curious, keep asking and express confidence. 

#4 Dare to delegate

Every management course talks about delegating and the importance of trust. But here, too 

practice such proves to be much more difficult. Actually, delegating tasks and trusting that 

things will turn out fine is a matter of handing over a piece of control. Especially in times 

when things are not going so well, we tend to manage the details more. Employees feel 

unheard, misunderstood or over-managed. The leader lacks the overview and the 

employees lose autonomy and therefore motivation, with all its consequences. Therefore, 

keep delegating.

#5 Set boundaries

Make sure you're clear about what you do and do not accept. From the very first moment, 

you cannot give in on this. Everyone knows what your standards are and conforms to them. 

Think carefully about what your personal limits are and what limits you set for others. With 

these clear boundaries, you set the tone for good organisational discipline. Examples are 

'appointment is appointment, time is time'. Ultimately, it's about creating the right mindset for 

everyone.

#6 Step outside the process

As a leader, you know how to get out of the process at the right time. Take some distance 

and see the whole thing from a helicopter view. One of the biggest pitfalls is being sucked 

into the process as a manager and losing the overview. When everyone gets bogged down 

in details, it's up to you to literally take a step back and oversee the whole thing.

#7 Make yourself vulnerable

Sometimes a manager is expected to make decisions that not everyone supports. This must 

and should be a part of it. However, it's important that you choose the right moment. You 

can't know everything all the time. It is therefore powerful to ask for help. By being 

vulnerable, you are underlining your trust in your people and helping others to make the right 

decisions. Suddenly you've got a whole team to take care of your problem.

#8 Make a decision

In the end, nothing is as bad as not making a decision. Uncertainty in a process or in a team 

is paralysing. Make a decision and make sure everyone works towards it. If it turns out that 

the decision was not the right one, start working on it and adjust it. A bad decision is still 

better than no decision.
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#9 Come out of the tower

Every management booklet talks about the 'ivory tower'. But how safe is the tower? There 

are still so many emails to get done, things to read and assignments to set out. But after all, 

you have people who work for and with you. Show yourself, ask sincere questions and dish 

out compliments. People will feel heard and will make more effort for you. From paper or 

behind a computer, it is rare for people to work better, harder or smarter as a result of your 

management.

#10 Contain your emotion, show willpower and be predictable

Nobody expects much of a manager who is overwhelmed by emotion, makes all kinds of 

statements that raise eyebrows. Or a manager where everyone's knees are shaking as they 

go into a meeting because no one knows what his or her mood is going to be today. We 

would like to see a manager who radiates peace and confidence. A leader with whom we 

know where we stand. A leader who is approachable, persevering, and above all, would go 

through fire with and for us. A leader who can empathise with others. In short, a leader with a 

strong degree of social and emotional intelligence!

10 tips to help you

They may be evident, but no less true. Print out these tips, leave them on your desk, but 

check them yourself regularly to see how you are doing on these points. Because even 

though all the points make you say 'oh yes', it would make our world a lot easier if we could 

also stick to them on a regular basis. 

In addition, it is essential to continue to objectively test our blind spots. Organise your 

feedback, and with such the LiDRS model® can really help you. If you would like more 

information on this, take a look at www.lidrs.nl  

Trainings and workshops

It seems simple, but nothing could be further from the truth. Too many variables affect the 

most ideal way of leadership. There is a reason why libraries have been filled to the brim 

and you can spend weeks learning how to lead. After all, it is a continuous learning process 

that we are happy to help you with. With intensive training and coaching for every moment in 

your career, we support you in your personal development and effective leadership.

If you want to know more about our training courses or register directly, please visit 

www.lidrs.nl/academy  
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About us

With enthusiastic, experienced but above all, inspiring trainers, coaches, consultants and 

leaders, we really make a difference. It is no coincidence that LiDRS has been chosen as 

the best rated training agency of the year (IIA) and we are among the top 10 most influential 

leadership development organisations in Europe (HR Tech Magazine). If you would like to 

know more about us, take a look at www.lidrs.nl or google the many reviews.
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