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Crew Resource 
Management Training
Of course, every manager wants an optimally functioning team that achieves excellent 
results. But how do you make a team that is attuned to each other in all respects? Where 
synergy and ambition go hand in hand and where there is also a safe and motivating 
working atmosphere? With Crew Resource Management Training, you can bring your 
team into balance. 

The Crew Resource Management Training or team training of LiDRS is aimed at making teams 
function more effectively and efficiently. The training teaches you to understand how different forces 
and elements in an organisation influence each other and how you can manage and influence group 
and the individual behaviour. 

From safety leadership to better and more efficient collaboration
When you want to bring about change or progress on the shop floor, there is more to it than a change 
in a process or procedure. Culture, behaviour and motivation play a major role in changes, and the 
way in which they are adopted within an organisation. The CRM Training gives you all the tools you 
need to act as a leader in an evolving organisation. 

In-house program
The CRM Training can be organised on location. Operational case studies are used to investigate and 
identify the cause of dysfunctional or underperforming teams. Together with your team, we will work 
on improvements in our own environment and make the link to daily practice very concrete. We focus 
on communication, leadership, cooperation, stress, group behaviour and group influence, safety, safety 
management, addressing behaviour, mental resilience and public speaking. But CRM contains much 
more. Depending on your needs, we will set up the program.

Customisation and consultancy 
The CRM training has a lot of additional and flexible learning modules so we can offer tailor-made 
solutions to every organisation. For instance, you can choose to get acquainted with various Crew 
Resource Management topics via a ‘CRM Awareness’, or to be fully informed about all the ins and 
outs of Crew Resource Management in five days.

“Effective and efficient teams! That’s what we create 
with the LiDRS Crew Resource Management Program.” 

Walter, Training Director



There is also the possibility of using our experienced consultants on the shop floor to bring about 
change. A combination of theory, coaching and mentoring on the work floor ensures that, together, 
we search for a change that is desired and in particular sustainable. It is even possible that we train 
our own instructors, which will give CRM a permanent place in your organisation.

No obligation to talk 
With extensive experience in different industries, we know what it takes for a team to function 
optimally. The ‘human factor’ is always decisive for success. We would like to talk to you about your 
challenges and how we can help you improve your team performance.

About us
LiDRS has a passion for leadership. With enthusiastic trainers, coaches and consultants, experienced 
through practice and knowledgeable through theory, we ensure results. LiDRS offers a complete 
concept. LiDRS Academy for leadership training and improved team performance. LiDRS Coaching 
for more personal effectiveness and LiDRS Consultancy for sustainable organisation improvements. 

LiDRS is an inspiring organisation that knows how to handle things. We stand for personal attention, 
fun and guaranteed development of leadership qualities and team performance. There is a reason 
why we are Europe’s most influential leadership developer!

“LiDRS trains your own in-house CRM instructors
to guard knowledge and reduce hiring.”



LiDRS has been declared a  
Company of the Year in Europe 

by HR Tech Magazine

LIDRS.NL

More information or personal advice?
Please call +31(0)85 4018368 or send us an e-mail at info@lidrs.nl 

We will be happy to contact you.


