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Real leaders connect, motivate, 
inspire and achieve results!



LiDRS
Consultancy
With the LiDRS Improvement Program, we help your organisation and your people to excel. 
We focus on leadership and teamwork and offer clear structures, processes and the right 
management information as a solid basis. We dare to take up the challenge. Do you?

What can LiDRS do for you? 
We provide tailor-made organisational advice, take care of your worries with our experienced interim 
managers and realise the implementation of your project. Naturally with a strong focus on the ‘human 
factor’.  Sustainable change using your staff’s best efforts! 

LiDRS understands your business. As an advisor, interim manager or sparring partner, we will work 
together to improve the performance of your people and organisation in a sustainable manner. 

Management consultancy 
The LiDRS Improvement Program is a consultancy programme in which we work at your location on 
organisational (re)structuring, team dynamics, team performance, change projects and improving 
managers and leaders. Our consultants have international experience, project management 
experience, many training hours but above all, they are very experienced managers who know better 
than anyone how to lead a project or programme and: how to include a team in this!

Personalised program
Every organisation and every process is unique. However, in every process, we bring structure to an 
organisation and make people better. Where is your strength? We will work with you to determine that. 

Our consultants and interim managers ensure a pleasant working environment in which 
all your employees are able to excel. 

“Sociable, emotional leaders who can adapt 
their leadership style to the circumstances achieve 

up to 30% more business results.” 
Daniel Goleman, Harvard Business Review



Our approach 
We advise, train, mentor, coach and connect with your employees to improve results. We bring theory 
and practice together. We listen, assess and advise. We are on the side lines but do not hesitate to 
take over at the helm if necessary.

Measurable success thanks to the LiDRS model®

Improvement with demonstrable results, that’s where our strength lies! The LiDRS model® is a tool to 
assess your organisation on individual leadership, communication, team dynamics and management. 
Through a comprehensive baseline measurement, we choose to link our own success to the success 
within your organisation. The LiDRS model® also provides insight into ownership, Operational 
Excellence leadership and even the growth of your executives’ social emotional intelligence. A solid 
basis for sustainable results!

No obligation to talk 
With extensive experience in different industries, we know what it takes to improve an organisation. 
We would like to talk to you to see where your improvement potential lies.

About us
LiDRS has a passion for leadership. With enthusiastic trainers, coaches and consultants, experienced 
through practice and knowledgeable through theory, we ensure results. LiDRS offers a complete 
concept. LiDRS Academy for leadership training and improved team performance. LiDRS Coaching 
for more personal effectiveness and LiDRS Consultancy for sustainable organisation improvements. 

LiDRS is an inspiring organisation that knows how to handle things. We stand for personal attention, 
fun and guaranteed development of leadership qualities and team performance. There is a reason 
why we are Europe’s most influential leadership developer!



LiDRS has been declared a  
Company of the Year in Europe 

by HR Tech Magazine
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More information or personal advice?
Please call +31(0)85 4018368 or send us an e-mail at info@lidrs.nl 

We will be happy to contact you.


